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Measure B bond program

Next steps in the bond program:

Series B Issuance and sale completed on December 4
* 533 million Series B Issuance

* Full update in January by Isom Advisors

* Facility Advisory Committee — January 23

* Need to review project priorities

* Bring back to board for review / adoption



2019-20 bond projects
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Siteline Architects DCA Architects
e NUHS Pool House* * NUHS Culinary Program
« NUHS Phase Il Paving and Access* * SSHS CTE Construction Trades
« NUHS Ag Building F Modernization * Districtwide classroom furniture

modernization*®

e BRHS HVAC and Modernization
Work * Planning for 2020-21 projects

* High priority projects — due to scheduling and program operations



Instruction and intervention:

Highlights

NUHS Professional Learning Communities development
o English and Math Departments

Universal Design Learning

Restorative practices — Youth / Peer Court proposal
New leader at BRHS

Athletic program at GHS

Established staff workgroup for SSHS

Healthy Kids survey — due December 21



On the horizon
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Board discussions and actions — all prior to June 2019:

* Board / Superintendent’s governance
 Targeted strategy for SSHS
* Discussion on serving our community’s working poor
* School site safety and evacuation planning
* Discussion re: direction and future of NU Tech HS
* Next steps for the district’s CTE Program
* Implementation of new teacher evaluation process
e Certificated negotiations
* C(lassified negotiations
 LCAP development and adoption
* Addressing chronic suspension rates
 2019-20 Budget development and adoption



Final comments

Thank You

Board Members
District Leadership and Staff
The Community

Our Students and Families



